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Matthew 19:14

14 Jesus said, “Let the little children come to me, and do
not hinder them, for the kingdom of heaven belongs to
such as these.”




Live like Jesus
e Kids see Jesus through volunteers and Biblical
curriculum. It takes 85+ weekly volunteers,
increase of 20 (adults and teens) to keep
classroom doors open.
e Three services, offering two sessions of Sunday
Jelglele]



Weekly volunteer teams focused on building kids in the
knowledge of Christ through multi-generational
relationships:

e Sunday Ministries: ave. 140 kids, 10 kid increase
AWANA: ave.150 kids with waitlist, 50 kid increase
Wed Night Dinners: serve on average 100-110

Vacation Bible School: 150 kids, 30 kid increase
Sunday School Outings: Fishing, scavenger hunt




Share Him Always

* F[all Family Festival
e Children’s Music tfor Christmas



Vision: Live Like Jesus
e Supporting volunteers - with monthly connections
and classroom management support.
e Actively find ways to support the entire family
(AWANA, Youth Ministries, Men's Bible Study,

Women's Bible Study)
* Tiny Seeds Preschool




Vision: Share Him Always
 Children’s Ministry Assistant hired, Anna Oatman -

help with weekly programs and focus on family
outreach

e Outreach events to invite neighbors and friends to
that include ways to support the entire tamily.

e Supporting Families through events tor the entire
family

e Supporting marriages through childcare events
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Wednesday 6:15-8:15pm
@Sherrod Elem. School




MIDDLE SCHOOL& HIGH SCHHOL

YOUTH GROUP
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Vision: Jesus

Mission: Making Disciples

36 Middle school Youth groups

35 High school Youth Group

8 All youth, youth groups

26 Backcountry Bible Adventures

Plus... weekly Sunday school, Bible study breakfasts,
events, service projects, Bible seminars, retreats...



Currently

120 youth per week average in the winter
97 teens attended our Backcountry Bible
adventures

Things I'm working toward
Alaska Missions
Service projects



Thank you for
investing in the youth
at Lazy!







Assimilation
e Connect Classes
e \Welcome Team
e Life Groups

Adult Ministries
e Adult Sunday School
e \Women's Ministry
* Men's Ministry
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Matthew 28:19-20

19 Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the Son
and of the Holy Spirit, % teaching them to observe all that
| have commanded you. And behold, | am with you
always, to the end of the age.”




This Year

e Team Growth: Youth, Volunteer expansion, Continued training
®

Outreach & Access: Live Stream, Resource Hubs, Devotionals, Social
media

* |ive Stream Average Viewers: 107.5in 2023, 105.5 in 2022
Platforms: Website, App, Planning Center

e Systems & data development
e Design updates
Navigating Technology: Al, Privacy & security, Social media, Upgrades
Connection: Enhanced simplicity, Connecting digital & physical,
Encouraging interaction & discipleship in-person
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Sunday Worship Playlist

Find Sunday's worship music on Spotify!

Check it Out

Lazy Mountain Ministries nn Medi
Bible Church inistri Connect edia

Bible Church

Sunday Messages
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Live Like 4.
Share Him 7.-.

- — b Built on Bubble

The LMBC App

A simple mission that changes everything.




This Year

e Team Growth: Youth, Volunteer expansion, Continued training
®

Outreach & Access: Live Stream, Resource Hubs, Devotionals, Social
media

* |ive Stream Average Viewers: 107.5in 2023, 105.5 in 2022
Platforms: Website, App, Planning Center

e Systems & data development
e Design updates
Navigating Technology: Al, Privacy & security, Social media, Upgrades
Connection: Enhanced simplicity, Connecting digital & physical,
Encouraging interaction & discipleship in-person
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Growing Media

- Team Expansion
- Finish App v2
- Shared Systems Control
- Resource Development
- Intentional Access &
Outreach

g

Embracing Story

Goal: Share how God
is working in our lives.

- Long-Form Interview
- Short-Form Story
- In-Person Events
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Establishing Care

- Care Groups (Launching

Fall 2024)

- Resource & Training
Development
- Peer-to-Peer Care
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Daughtry - Lead Pastor




Church Health
e November Average Attendance: 612 in 2022, 721 in 2023
(15% increase)
e Budget Shows Signs of Health and Growth—
e 2019 to 2024—Increase in giving $456,421

Serving

e 256 people are actively serving, that is 38.6% of our
estimated adult

® attendees are serving




Community Involvement
e |ife Groups—We have 49% ot all people in lite groups
e Big Community Church Events—Worship nights/ Church
Campout/
e Memorial Day BBQ/ Volunteer Appreciation night/ Pie ano
Praise



Outreach

e Christmas Boxes

People are loving their neighbors

Site Water Management plan implementea

French Drain and foundation waterproofed around CE wing
French Drain for Property on north side.




Leadership Development
e Foundation Classes for Lay Leaders
e “"How to Love Well"/ “How to Discern Truth |”/ “How to Discern
Truth II"/ “Spiritual Wartare"/ “Relational Evangelism”/ “Servant
Leadership”

e Shepherd’s UP—Pastor in Training Courses
e “"How to Teach |-Bible Studies”/ “How to Teach Il — Preaching”/
"Shepherding People in Important times”/ “Biblical
Counseling”/ “Missional Heart"/ “Family in Ministry”



e Church Plant is still a goal-Structure has to continue to expana
e Care Ministry—Develop Care Groups/ Stan gets more Care
Ministry/ Elijah oversees Care Groups/ Prayer ministry is needed



Things that need to happen to accomplish Goals
e Executive Pastor hire—delayed but still scheduled
e Continue to expand structure—
e 3rd service accomplished—continue to grow it to 75% to 80%
capacity.

e Minor Remodel to accommodate growth—Ladies Restroom/Coffee
Shop & Foyer/Storage Room in Fellowship Hall.

e Continue Planning Parking Lot Expansion and Building Relocation

e Begin Multi-use Building Planning with Architects.









Questions?



